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CITY OF DRESDEN

BOARD MEETING AGENDA
January 5, 2026
6:00 p.m.
Call To Order By Mayor

Opening Ceremonies
A. Welcoming Remarks
B. Invocation
C. Pledge of Allegiance

Roll Call by City Recorder
Minutes of the Previous Meeting
Mayor’s Report

Input From Citizens
LeAnne Moore
B J Erwin

Employee’s Report
A. Carla Edwards — Finance
B. Josh Lassiter — Public Works
C. Jeff Pierpoint — Water Plant
D. Bryan Chandler — Police
E. Joey Winstead — Park
F. Paul Hutcherson — Fire

Reports from Aldermen or Advisory Committees

Unfinished Business
A. Storm Drain Project Update
B. Chamber Construction Project — Abandon Alley

New Business
A. Budget Amendment Resolution 2026-10
B. Speeding

Announcements

Adjournment




City of Dresden
Board of Directors Meeting
December 1, 2025
6:00 p.m.

BE IT REMEMBERED that the Board of Mayor and Aldermen met in regular session on
Monday, December 1, 2025 at 6:00 p.m. at Dresden Municipal Complex. Mayor Mark Maddox
was present and presiding when the following was entered into record. Mayor Mark Maddox,
City Recorder Jennifer Branscum, Finance Director Carla Edwards, Water Plant Operator Jeff
Pierpoint, Park Director Joey Winstead, Police Chief Bryan Chandler, Fire Chief Paul
Hutcherson and Public Works Director Josh Lassiter were present. City Attorney Lowe Finney
was also present. Mayor Mark Maddox called the meeting to order. Mayor Mark Maddox then
asked for the roll call. Ralph Cobb gave the invocation, and Mayor Maddox led the board and
guests in the pledge.

Roll Call
Gwin Anderson Present Ralph Cobb Present
Lyndal Dilday Present Curtis Doran Present
Kenneth Moore Present Jennifer Schlicht Present

Mayor Maddox presented the minutes of the December 3, 2025 meeting. Mayor Maddox asked
if there were any corrections, additions or deletions to the minutes. With no corrections noted,
Mayor Maddox stated the minutes were approved as presented.

Mayor Maddox, Jennifer Schlicht and Kenneth Moore attended the update meeting on the
CDBG grant application to learn what could be done differently in the next application.

Lyndal Dilday asked about leaf pickup on Parkway Street. Josh Lassiter stated they have
picked the leaves up twice on Parkway and will do so again. Lyndal then asked about the storm
drains on Highway 22. Josh stated his department normally sweeps that highway about 4 times a
year. Lyndal mentioned a fire plug on Greenfield Highway next to CVS that is covered by a
cedar tree. Josh stated he would see that the tree gets trimmed. Lyndal then asked about the
lights around the square that are out. Josh stated the timers may be off but he would check on it.

Curtis Doran stated something needs to be done about people speeding all over town. Curtis
stated it is really bad on Parkway and Pikeview Streets. He stated it is bad all over town and
something has to be done about it. Jennifer Schlicht agreed with Curtis and echoed that
something needed to be done.

Jennifer Schlicht made a recommendation to have the two rose bushes trimmed about halfway
down in size on the court square at the corner of E. Main and Wilson (on the Reavis side) due to
cars being hidden at the stop sign. The Board agreed. Josh Lassiter stated he would take care of
it.

Mayor Maddox gave an update on the storm drain projects. He stated the new route (going
north) had been plotted and apptoved by Mrs. Moore. He stated the easement is being updated
to reflect the new route. He stated the information had been submitted to the contractor so he




could review materials. Updated pricing was received prior to the meeting. The cost of all of the
projects increased, and the contractor will be asked for the reasoning why the other projects
increased. Luttrell has not given an estimated start date as of yet.

Mayor Maddox stated the Chamber is planning to do a renovation project at their office as well
as add on to their building. He stated an ADA accessible entrance is needed on the west side of
their building. He stated in order to make the existing side entrance handicap accessible, the
engineers are needing to extend the ramp into the alley which will narrow the use of the alley.
Once a survey is completed, the deed can be drafted. The Chamber will be having a survey
completed and will relay that information to the City.

Mayor Maddox presented the Utility Billing Guidelines to the Board for review. No changes
were recommended by the Board.

Mayor Maddox presented Budget Amendment Resolution 2026-08 for approval. Mayor
Maddox asked Finance Director Carla Edwards to explain each item. Ralph Cobb made a
motion to approve Budget Amendment Resolution 2026-08. Curtis Doran seconded the motion.
Anderson, Cobb, Dilday, Doran, Moore and Schlicht all voted yes. The motion passed with a
vote of 6 to 0.

Mayor Maddox presented Donation Acceptance Resolution 2026-09 for approval. He stated
this was for a donation from an individual to the Fire Department totaling $200.00. Jennifer
Schlicht made a motion to approve Donation Acceptance Resolution 2026-08, Gwin Anderson
seconded the motion. Anderson, Cobb, Dilday, Doran, Moore and Schlicht all voted yes. The
motion passed with a vote of 6 to 0.

Mayor Maddox gave an update on upcoming events.

Ralph Cobb asked about the streetlights on Highway 22. Mayor Maddox stated he spoke with
the volunteer who stated they could update the lights and he is looking for an appropriate bulb.

Mayor Maddox stated if the volunteer does not complete the work by January, we would ask
WCMES fo complete the work.

With no further business to discuss, Curtis Doran made a motion to adjourn. Ralph Cobb
seconded the motion. Anderson, Cobb, Dilday, Doran, Moore and Schlicht all voted yes. The
motion passed with a vote of 6 to 0.

Mayor Mark Maddox

ATTEST:

City Recorder Jennifer Branscum




Finance Director Report

Board Meeting 1/5/26

1.

The 2025 tax data has been received and has been loaded into our Accounting system. The original value for
property tax was $824,338.90. The ad valorem tax data was received in December, 2025. The original value
for ad valorem tax was $13,403.81 The original total revenue amount was $837,742.71. This total has been
reduced by assessment changes in the amount of $210.46. The current revenue amount of $837,532.25 is
lower than the budget of $838,284.00 by $751.75. Collections to date as of 12/30/25 equal $302,066.57.
The current outstanding receivable amount is $535,465.68. This amount is higher than the prior year
balance by $53,435.80.

As of 12/29/25, the outstanding balance for 2024 Property Taxes is $16,032.81. The balance has been
reduced by payments in the amount of $858.91 since the previous report. The one year delinquent tax
receivable at this time in the prior year was $24,691.68. Our current balance is lower than the prior year by
$8,658.87.

As of 12/29/25, the outstanding balance for 2015 through 2023 Property Taxes is $5,849.85. The balance
has been reduced by payments in the amount of $436.26 since the previous report. The delinguent tax
receivable for two years or more at this time in the prior year was $8,421.26. Our current balance is lower
than the prior year by $2,571.41.

All property taxes for years prior to 2015 have been written off as non-collectible. All outstanding taxes are
fully reserved so any collections of prior year taxes will be recognized as delinguent tax revenue.

Monthly activities:

Processed biweekly payrolls for 12/5/25 and 12/19/25

Processed volunteer fire and monthly payroll for 11/28/25.

Processed purchase orders.

Coded and entered accounts payable invoices and check requests.

Processed 4 weekly accounts payable check runs.

Prepared monthly account reconciliations.

Assisted at the counter to receipt water bill payments, property tax payments and miscellaneous
receipts.

@ o0 oW

Please let me know if there is any additional information you would like for me to be presenting to you each
month.

Thank you.
Carla R Edwards
Finance Director

City of Dresden




Dresden Public Works
December 2025

Daily Checking of 25 Lift Stations

Cleaning of Sewer Lines

Read Water Meters & Checked High Readings

Repaired Multiple Water Lines & Water Mains

Turn Ons & Offs

Picked up bulk items

Picked up brush

Routine Maintenance of Equipment & made necessary repairs
Picked Up Trash |
Assisted with sidewalk repairs

Trimmed rose bushes at corner of Main & Wilson




DRESDEN POLICE DEPARTMENT

November 16, 2025 - December 15, 2025

Calls: 370
Roadway Accidents: 6

Citations

Simmons ' 1

Travis 9
2
1
4
1
1
1

Watkins 1
2
3
2
4
1
1
2
2

Total Offenses 38

Citation Collections: $1,564.90

Residence #
Dresden 15
Weakley Co 9
Out of county 9
TOTAL 33

Private Property Accidents: 1

Animal @ large

Speeding
Animal @ large
Financial Responsibility

. Seatbelt

Improper Passing
Hands Free Law
Failure to Exercise Due Care

Speeding

Light Law Violatioin

Seatbelt

Failure to Exercise Due Care

Driving on Susp/Rev DL

Leaving the Scene

Alteration Distinguishing Numbers (handgun)
Simple Possession

Financial Responsibilty

Citations 33

Percentage
46%
27%
27%

100%




Location Citations Written Percentage
Dresden 1

E Locust St 1

E Main St 1

Gaylord St 1

Hwy 22
Hwy 118
Linden St
Morrow St
N Fuller St
Pikeview St
Red Hill Rd
Smart Dollar
W Main St
W Locust St
TOTAL
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33%

18%

9%
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City Court Docket: 12/16/25 12
2 Failure to Appear
1 Continued
5 Pd before court (guilty plea per pmt)
1 Ordered to pay court cost -

3 Guilty or Reduced

0 Warning
Arrests:
Chandler
Theft of Property

Custodial Interference

Criminal Trespass

16 counts Fraudulent Use of Debit Card
Aggravated Statutory Rape, Incest, Child Abuse
Criminal Offenses Against Animals

Simmons
DUI 1st, Poss of Handgun under the Influence, Evading Arrest, Reckless Driving, No DL




Watkins

Alteration of Serial Numbers - Hand Gun, Drug Para

Poss Controlled Substance with Intent, Simple Poss, Drug Para, Susp DL
Joyriding

Simple Poss, Drug Para

Domestic Assault

Slow Poke Law, Simple Poss, Drug Para

The Dresden Police Officers assisted with the Christmas Parties at the Elementary School.
Chief Chandler was Santa Claus, and Sgt Travis, PTL West, PTL Sublett, CPL Watkins
were the elves and reindeer,

Chief Chandler will begin the D.A.R.E. program in January at all the schools in town.

Congratulations to Office Nathan Gallimore on his graduation from TLETA
(Tennessee Law Enforcement Training Academy)

Office Emily Sublett will began TLETA on 01/04/2026

Kevin West filled the vacant spot with the police department. He will attend TLETA soon.




Resolution 2026-10

WHEREAS, the City of Dresden has adopted a budget for Fiscal Year 2026 that defines line-
item budgets for the Water Fund and General Fund and,

WHEREAS, there is need to amend the budget to reallocate funds and ‘expenses.

NOW, THERFORE BE IT RESOLVED, the Dresden Board of Mayor and Aldermen authorize
the following:

Water Fund — Repairs to Water Plant Truck.

DB 413-36350 Insurance Recoveries $3,695.46

CR  413-52100-261 Repair & Maintenance Vehicle $3,695.46

General Fund — Add municipal complex construction retainage to budget as approved in October board
meeting.’

DB 110-27000 Fund Balance $430,000.00

CR 110-41510-921 Admin Office Building $430,000.00

General Fund ~ Add storm drain projects to the budget as approved in October plus the modification of
the S. Parkway project.

DB -110-27000 Fund Balance $449,156.75

CR 110-43100-910 Storm Drain $449.156.75

This resolution shall take effect upon its passage, the public welfare requiring it.

Anderson Cobb Dilday
Doran Moore Schlicht

Passed / _ Failed with a vote of to this 5™ day of January, 2026.

Aye/Nay - Anderson
Aye/Nay - Cobb
Aye/Nay - Dilday
Aye/Nay - Doran
Aye/Nay - Moore
Aye/Nay - Schlicht

Mayor Mark Maddox

ATTEST: Jennifer Branscum, City Recorder




