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CITY OF DRESDEN

BOARD MEETING AGENDA
December 1, 2025
6:00 p.m.
Call To Order By Mayor

Opening Ceremonies
A. Welcoming Remarks
B. Invocation
C. Pledge of Allegiance

Roll Call by City Recorder
Minutes of the Previous Meeting
Mayor’s Report

Input From Citizens
LeAnne Moore
Kim Rea

Employee’s Report
A. Carla Edwards — Finance
B. Josh Lassiter — Public Works
C. Jeff Pierpoint — Water Plant
D. Bryan Chandler — Police
E. Joey Winstead — Park
F. Paul Hutcherson — Fire

Reports from Aldermen or Advisory Committees

Unfinished Business :
A. Storm Drain Project Update
B. Chamber Construction Project — Abandon Alley

New Business
A. Review of Utility Billing Policies
B. Budget Amendment Resolution 2026-08
C. Donation Acceptance Resolution 2026-09

Announcements
Upcoming Events:

Dresden Lions Club Meeting — Dec. 2 - 5:30 pm
Chamber Coffee — Greenfield Banking — Dec. 5 — 7:30 am
Chamber Christmas Party — Dec. 9 — 5:00-7:00 pm
City Court — Dec. 16 — 2:00 pm
Christmas Holidays — City Offices Closed — Dec. 24-26
New Year Holidays — City Offices Closed — Jan 1-2

Adjournment




City of Dresden
Board of Directors Meeting
November 3, 2025
6:00 p.m.

BE IT REMEMBERED that the Board of Mayor and Aldermen met in regular session on
Monday, November 3, 2025 at 6:00 p.m. at Dresden Municipal Complex. Mayor Mark Maddox
was present and presiding when the following was entered into record. Mayor Mark Maddox,
City Recorder Jennifer Branscum, Water Plant Operator Jeff Pierpoint, Park Director Joey
Winstead, Police Chief Bryan Chandler, Fire Chief Paul Hutcherson and Public Works Director
Josh Lassiter were present. City Attorney Lowe Finney was also present. Mayor Mark Maddox
called the meeting to order. Mayor Mark Maddox then asked for the roll call. Bryan Chandler
gave the invocation and Mayor Maddox led the board and guests in the pledge.

Roll Call
Gwin Anderson Present Ralph Cobb Present
Lyndal Dilday Present Curtis Doran Present
Kenneth-Moore Present Jennifer Schlicht Present

Mayor Maddox presented the minutes of the October 6, 2025 meeting. Mayor Maddox asked if
there were any corrections, additions or deletions to the minutes. With no corrections noted,
Mayor Maddox stated the minutes were approved as presented.

Mayor Maddox stated Kim Rea had a scheduling conflict and asked to be placed on the
December agenda.

Jennifer Schlicht stated she liked seeing progress being made at the park.

Mayor Maddox stated A2H was present to give an update on the storm drain projects. Mr.
Martin stated new surveying has been performed on the S. Parkway storm drain project. He
stated the survey information is being loaded into the computer for review. He stated that Steve
Brigance would be taking that project over. Mr. Martin stated that taking the project north on the
property seems doable. He stated no progress has been made on the other projects due to
easements not being signed. He stated materials have been delivered for all three projects. Mr.
Martin stated the south side of the property on the Parkway Street project was the downhill side
and the natural slope of the drainage. He stated the north side of the property is uphill about two
feet and would require the pipe to be buried deeper to achieve the appropriate slope. Mr. Martin
stated there are some structures involved on the north and east side of the property. Jennifer
Schlicht stated she feels these issues could have been handled a long time ago. Ralph Cobb
asked about the timing of the other projects. Mr. Martin stated the projects are ready to go as
soon as the easements are signed and an agreement is reached on the Parkway Street project
scope.




Mr. Martin was asked about the Evergreen Street project. He stated that project is a straight pipe
and runs about 175 feet. He stated there is a structure on the pipe line that will need to be
moved. Kenneth Moore asked Mr. Martin if he had spoken to the property owner on the
Evergreen Street project. Mr. Martin stated he had not. Josh Lassiter stated he spoke with Mrs.
Odle and Mr. Kemp about their projects when he hand delivered their easement to review, sign
and return to City Hall.

Jennifer Schlicht asked what would happen if the cost of the Parkway project goes down. Mayor
Maddox stated the City would be invoiced a lesser amount. Mr. Martin added the bid pricing
was a per item cost and not a lump sum amount. Kenneth Moore asked if the Parkway project
would take more pipe. Mr. Martin stated he thought it would since the north side was a longer
route. Curtis Doran stated the original bid amount did not include driveway repair nor the cost
for tree removal and clean up. The sentiment of the majority of the Board was there was not
enough communication between A2H and the property owners on these projects.

Lyndal Dilday asked about the ecasement and the need for a thirty foot easement. He further
asked if the easement would go away after the project was completed. City Attorney Lowe
Finney stated the thirty foot would be fifteen feet on each side of the pipe for the work to be
done. He stated that typically the easement would narrow some for future repairs once the
project was completed. Gwin Anderson added that the City did not need to do any work on
private property without a signed easement.

Leanne Moore stated the easement for the Parkway project was delivered to her by email. She
stated the easements need to be revisited as some corrections need to be made. She stated she
met the A2H surveyor last Thursday and he was helpful and very informative. She asked Steve
Brigance if he could stay after the meeting to meet with her and help answer some questions.

She stated that taking the drainage pipe north on her parent’s property would save about eight
trees. She stated the rock garden toward the back of the property could be torn up if needed. She
stated she feels taking the pipe north on the property is the more efficient route.

Mayor Maddox stated the Chamber is planning to do a renovation project at their office as well
as add on to their building. He stated an ADA accessible entrance is needed on the west side of
their building. He stated in order to make the existing side entrance handicap accessible, the
engineers are needing to extend the ramp into the alley which will narrow the use of the alley.
Mayor Maddox stated City Attorney Finney has more research to do before a deed can be drafted
and presented to the Board. He stated this should be ready for the December meeting.

Mayor Maddox presented the Utility Billing Guidelines to the Board for review.

Mayor Maddox presented Joint Resolution 2025-01 to the Board for adoption. He stated this
was a resolution with support from both the Dresden Industrial Board and the City of Dresden to
apply for a grant for site development improvements to the Pad Ready Site and the water tower
that serves the industrial park. Weakley County Economic Development Director stated the




Industrial Board has already voted to assume financial responsibility for the grant match. The
City would be supporting the improvements since work is proposed to be done on the water
tower. Curtis Doran made a motion to adopt Joint Resolution 2025-01. Gwin Anderson
seconded the motion. Kenneth Moore stated he wanted it noted that he was voting against this
resolution. Anderson, Cobb, Dilday, Doran, and Schlicht all voted yes. Moore voted no. The
motion passed with a vote of 5 to 1.

Mayor Maddox stated he would be holding an open forum two weeks prior to the Board meeting
to allow citizens the opportunity to meet with him and share concerns they may have. He stated
any issues that cannot be resolved in the forums will be brought before the Board. He stated the
first forum would be November 17%.

Gwin Anderson asked for an update on sidewalk repair. Josh Lassiter stated repairs had been
made to some on Highway 22, Linden Street and Wilson Street. He stated there are more repairs
to be made on Highway 22.

City Recorder Jennifer Branscum stated the City now has the capability for citizens to pay and
search property taxes online. She also stated citizens could sign up for storm notifications in
advance of the installation of the storm sirens.

Mayor Maddox announced Christmas Open House for Dresden Businesses would be Saturday,
November 8 and Sunday, November 9.

With no further business to discuss, Curtis Doran made a motion to adjourn. Ralph Cobb
seconded the motion. Anderson, Cobb, Dilday, Doran, Moore and Schlicht all voted yes. The
motion passed with a vote of 6 to 0.

. Mayor Mark Maddox
ATTEST:

City Recorder Jennifer Branscum




Finance Director Report

Board Meeting 12/1/25

1.

The 2025 tax data has been received and has been loaded into our Accounting system. We should receive
the ad valorem tax data in January, 2026. The original property tax revenue is $824,338.90. The current
revenue amount of $824,338.90 is lower than the budget of $838,284.00 by $13,945.10. | expect that the a::
valorem taxes will be higher than the current variance. Collections to date as of 11/24/25 equal )
$144,193.87. The current outstanding receivable amount is $680,145.03. This amount is higher than the
prior year balance by $40,569.46.

As of 11/24/25, the outstanding balance for 2024 Property Taxes is $16,891.72. The balance has been
reduced by payments in the amount of $619.16 since the previous report. The one year delinquent tax
receivable at this time in the prior year was $23,710.97. Our current balance is lower than the prior year by
$6,819.25.

As of 11/24/25, the outstanding balance for 2015 through 2023 Property Taxes is $6,286.11. The balance
has been reduced by payments in the amount of $1,014.51 since the previous report. The delinquent tax
receivable for two years or more at this time in the prior year was $8,547.00. Our current balance is lower
than the prior year by $2,260.89.

All property taxes for years prior to 2015 have been written off as non-collectible. All outstanding taxes are
fully reserved so any collections of prior year taxes will be recognized as delinquent tax revenue.

Monthly activities:

Processed biweekly payrolls for 11/7/25 and 11/21/25.

Processed longevity payroll for 11/26/25

Processed volunteer fire and monthly payroil for 11/28/25.

Processed purchase orders.

Coded and entered accounts payable invoices and check requests.

Processed 4 weekly accounts payabie check runs.

Prepared monthly account reconciliations.

Assisted at the counter to receipt water bill payments, property tax payments and miscellaneous
receipts.

T oM othe o0 T oW

Please let me know if there is any additional information you would like for me to be presenting to you each
month.

Thank you.
Carla R Edwards
Finance Director

City of Dresden




Dresden Public Works
November 2025

Daily Checking of 25 Lift Stations

Cleaning of Sewer Lines

Read Water Meters & Checked High Readings
Repaired Multiple Water Lines & Water Mains
Turn Ons & Offs

Picked up bulk items

Picked up brush

Routine Maintenance of Equipment & made necessary repairs
Picked Up Trash

Assisted with sidewalk repairs

Hung Christmas banners downtown

Completed the helicopter landing zone construction

Began leaf pickup with the leaf truck




DRESDEN POLICE DEPARTMENT

October 16, 2025 - November 15, 20235

Calls: 370

Roadway Accidents: 2

Citations

Chandler

Simmons

Travis

Watkins

Total Offenses

—_
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Citation Collections: $4,265.82

Residence
Dresden
Weakley Co
Out of county
TOTAL

O N 3

Private Property Accidents: 3

Driving on Susp/Rev DL
Financial Responsibility

Speeding

Speeding

Animal @ large
Financial Responsibility
Registration

Speeding

Hands Free

No DL

Registration

Driving on Susp/Rev DL
Animal Cruelty
Shoplifting

Simple Possession

Pos Drug Para

Citations

Percentage
41%
35%
24%

100%




Location
Dollar General
Dresden

E Main St

E Maple St
Evergreen St
Gaylord St
Hwy 22
Hwy 118

N Cedar St
Red Hill Rd
S Poplar St
S Wilson St
Taylor St
TOTAL

Citations Written

I
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Codes Enforcement by Chief Chandler

Violation

Campers as Residence - 697 Red Hill Rd

City Court Docket: 11/18/23

5 Failure to Appear

3 Continued

5 Pd before court (guilty plea per pmt)

Percentage

24%

12%

Remedied
Dismissed- cleaned property

5 Dismissed and ordered to pay court cost (no driving school).

5 Guilty or Reduced

0 Warning
Arrests:
Watkins
Theft of Property

Court
11/18/2025

Simple Pos, Pos Meth, Tampering w/evidence, Drug Para, Criminal Impersonation,
Simple Assault,Tampering w/evidence,Theft of Property,Resisting Stop/Aurrest,Vandalism,Pos Handgzs-




CITY OF DRESDEN

N =Y el

November 2025 Monthly Report

Maintained park properties at Wilson Park, Maiden Park, Rail Trail, Festival Park, Volunteer
Ridge Disc Golf Course, McWherter Civic Center, Park St Courts, Soccer Complex and other city
properties '
Continued development of Pickleball courts

Weekly removal of leaves off Rail Trail

Updated door handles/locks at Dresden Farmers Market

Maintenance at McWherter Civic Center

Replaced broken playground slide at Wilson Park

Removed saccer goals, benches, trash cans and temporary fencing from soccer complex
Field prep far Co-ed league softball

Installed metal roofing on t-ball field dugouts

Aerated athletic fields and sowed ryegrass

Began decorating for Christmas Holiday Season




City of Dresden |
Utility Billing Guidelines

For new utility billing accounts within the city limits of Dresden, there is a $100 installation fee. This fee isa
decision of the Board of Mayor and Aldermen.

Water mefers in the City of Dresden are read between the 10 and 17% of every month. Once the meters are read,
recorded and the readings are entered into our sysiem, the bills are printed and mailed out. Once the utility bills
are mailed out, the City allows for at least two full weekends before the bill is due. The bills are generally due -
around the 4" or 10" of the month. However, it is very important that you pay close attenfion to the due date on
your bill. If the bill is not paid by the due date, a penalty amount is applied. Once the penalty is applied to the
account, the City mails out past due notices. You will then have until the date noted on the past-due notice to pay
the bill before your service is disconnected.

If your account is not made current by 4:30 p.m. of the posted date, your account will be placed on a cut off list
and your sefvice will be disconnected u:nmedlately Once your account gets placed on this list due o non-
payment of your account, there will be 2 $40 service foe assessed fo your account whether your water is
disconnected or not. The bIII must then be paid in full before your service can be reconnected.

If you are moving out and would like to transfer your service to another address within the city limits of Dresden,
you must follow the following guidelines:

1. Your account must be in.good financial standing.

2, You must come to City Hall and notify them of your move.

3. You must pay a $15 transfer fee.
Should you move within the city limits of Dresden or outside the City of Dresden and fail o notify the City of
your move, your bill will continue to accumulate and you will continue to bé financially responsible for full
payment of that account.

If you rent propexty or are a real estate agent who owns property within the city limits of Dresden and would like
to have access to water for cleaning purposes, but do not want the bill placed in yous name, there is an

: arrangement you can make with the City. You may pay a $100 installation fee per fiscal year. This means you
may pay $100 o have the water turned on to any rental property or property for sale within the city limiis of
Dresden for a 24 or 48-hour period for cleaning or inspection. This fee would be due July 1% of every year and
may be prorated out. Should you have a tenant move out and should you desire to have the wtility account placed
in your (the owner’s) name and service not turned off, this name change of the account will be done without 2
trafsfer fee being assessed. However, you would now assume full responsibility of the account,

If you are moving back into the city limits of Dresden and have once had water service with the City of Dresden,
you must meet the following requirements: :

1. You must have had good standing with the City and pay a $15 transfer fee.

2. Ifyou have had poor credit with the City, you must pay a $100 installation fee,

This institution is an equal opportunity provider and employer. If you wish to file a Civil Rights program
complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found online at
hito://www.ascr.usda.gov/complaintfilingcusthiml, or at any USDA office, or call (866) 632-9992 to request the
form. You may also write a letter containing all of the information requested in the form. Send your completed
complaint form or letter to us by mail at U.8. Department of Agriculture, Dirsctor, Office of Adjudication, 1400
Independence Avenue, S.W., Washington, D.C. 20250-9410, by fax (202)690~7442 or email at
program.intake@usda.gov.




Utility Service Contract
City of Dresden .

I , agree to pay the $100.00 non-refundable
installation fee for water service with the City of Dresden. Water meters in the City of
Dresden ate read between the 10% and 17" of every month. Once the meters are read,
recorded and the readings are entered into our systetn, the bills are printed and mailed
out. Once the utility bills are mailed out, the City allows for at least two full weekends
before the bill is due. The bills are generally duz between the 41 and 8% of the monih,
However, it is very impottant that you pay close attention to the due date on your bill. If
the bill is not paid by the due dats, a penalty amount is applied. Once the penalty is
appliéd to the account, the City mails out past due notices. You will then have wtil the
date noted on the past due nonce to pay the bill before your service is dmconnected

If you have had water service with the City of Dresden in the past and have been in good
standing with the City, you may be ¢ligible for a $15 transfer fee. -

If you are moving out and would like to transfer your service to another address within
the ¢ity limits of Dresden, you must follow the following guidelines:
' 1. Your account must be in good financial standing.
2. You must come to City Hall and notify them of you: move.
3. You must pay a $15 transfer fee.

Should you move W1thm the city limits of Dresden or outside the City of Dresden and fail . |
to notify the City of your move, your bill may continue to ageumulate until your service
is dlsco_nnected (cut off). You are financially re_spons_lble for full payment of that bill.

Name:

Mailing Address:
Phone #:

Drivers License #

Date: . ) : 7

This institution is an equal opportunity provider and employer. If you wish to file a Civil Rights
program complaint of discrimination, complete the USDA Program Dlscrlmmahon Complaint
Form, found online at hitn://www.ascr.usda.gov/complainifilingeust.htm; or at any USDA office,
or call (866) 632-9992 fo request the form. You may also write a letter containing all of the
information requested in the form. Send your completed complaint form or letter to us by mail at
U.S. Department of Agriculiure, Director, Office of Adjudication, 1400 Independence Avenue,
S5.W., Washington, D.C. 20250-9410, by fax (202)690-7442 or email at
program.intake@usda.gov.




Resolution 2026-08

WHEREAS, the City of Dresden has adopted a budget for Fiscal Year 2026 that defines line-
item budgets for the Water Fund and Generai Fund and,

WHEREAS, there is need to amend the budget to reallocate funds and expenses.

NOW, THERFORE BE IT RESOLVED, the Dresden Board of Mayor and Aldermen authorize
the following:

General Fund — THSO reimbursement grant for wages, iPads and handheld reader unit.

DB 110-33440 Highway Safety Grant $4,087.69

CR 110-42100-121 Police Wages $816.69

CR 110-42100-312 Police Equipment $3,271.00

General Fund — Donation from WK&T to Fire Department and individual to the Fire Department.
DB 110-36710 Donations - Businesses $3,000.00

DB 110-36730 Donations — Individual $200.00

CR 110-42200-312 Small Items of Equipment $3,200.00

Water Fund — ARP grant funds for the sewer rehab project.

DB . 413-33400 State Grants $11,913.23

CR 413-52200-900 Sewer — Capital (Sewer Rehab) $11,913.23

This resolution shall take effect upon its passage, the public welfare requiring it.

Anderson Cobb Dilday
Doran Moore Schlicht

Passed / ___ Failed with a vote of to this 1* day of December, 2025.

Mayor Mark Maddox

ATTEST: Jennifer Branscum, City Recorder




RESOLUTION - 2026-09

A RESOLUTION OF THE BOARD OF MAYOR AND ALDERMEN OF THE CITY OF DRESDEE*’;"-%
TENNESSEE, ESTABLISHING TO ACCEPT GIFTS AND OTHER DONATIONS. nt
ool
WHEREAS, the Dresden Board of Mayor and Aldermen wish to evaluate the suitability of donations and othe:

gifts prior to acceptance by the Town.

WHEREAS, gifts and donations to be approved by the Board of Mayor and Aldermen. It is the policy of the City
of Dresden that no City official or employee shall solicit or accept any donation or gift on behalf of the City unless and:
until such solicitation or proposed donation is first approved and authorized by the Board of Mayor and Aldermen. For
the purpose of this Resolution, the phrase “donation or gift” shall include, but is not limited to, such items of value as
cash, bonds, real estate, automobiles, and other items of personal use.

WHEREAS, prior to voting to accept a donation or gift, the Board of Mayor and Aldermen shall first conduct :
cost/benefit analysis to determine how acceptance of the proposed gift or donation will affect the City treasury and cask:
flow.

WHEREAS, prior to voting to accept a donation or gift, the Board of Mayor and Aldermen shall seek and obtait
appropriate legal advice to determine the legal implications of such acceptance. In no event shall the City accept offers.¢{
donations or gifts which are predicated on the donor receiving favorable treatment by the City, nor shall the City acces:
donations or gifts which are predicated on the City pursuing policies which violate Federal or State laws or municipui
ordinance.

WHEREAS, in considering the acceptance of gifts or donations, the Board of Mayor and Aldermen may conside:
whether such acceptance, or the conditions of such acceptance, may be unreasonably offensive to the citizens of Dresden.

WHEREAS, nothing in this policy shall be construed to apply to any federal or state grants or low-interest loans
offered to the City of Dresden.

NOW, THEREFORE BE IT RESOLVED, the City of Dresden Board of Mayor and Aldermen authorize the
acceptance of’
* A monetary donation from an individual to the Dresden Fire Department in the amount of $200.00.

This resolution shall be adopted and these donations be accepted, the public welfare requiring it.

PASSED AND APPROVED THIS 1* DAY OF December, 2025 BY A ROLL CALL VOTE OF THE DRESDEI"
BOARD OF MAYOR AND ALDERMEN.

Aye / Nay Gwin Anderson
Aye / Nay Ralph Cobb
Aye /Nay Lyndal Dilday
Aye /Nay Curtis Doran
Aye / Nay Kenneth Moore
Aye / Nay Jennifer Schlicht
Mark Maddox, Mayor
Attest:

City Recorder Jennifer Branscum




